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agement education. This tech-
nique has been incorporated in the
cuniculum of that institution for
over six decades now. Many man-
agement gurus have been making
extensive use of this technique
and have successfully taught
complete management syllabus by
this method alone. The Interna-
tional Labour Office, Geneva has
further rivileged this technique
in recent years.

Indian Scene
In India, a lot of work on case
studies was done by the Admin-
istrativeStaff College, Hyderabad,
Sri Ram Center forIndustrial Rela-
tions and HRD, New Delhi. A
number of business schools like
Indian Institute of Management,
have also been associated with the
growth of this technique. Evolv-

ing solutions through the case
studies was popularized from 1991
through the management pages of
some magazines.
Types of Case Study
Generally there are two case stud-
ies 1) Case studies about corpo-
rate struggles to overcome differ-
ent situations and 2) Case studies
that need to be solved by the par-
ticipants, or students of business
schools or practicing managers.
The first type of case studies are
for reading and citing as examples
to illustrate important points dur-
ing management studies. Many
such cases are available in text-
books, i.e. case studies that need
to be solved by the trainee man-
agers.
Characteristics of a Good
.Case Study
The following are important char-
acteristics of case study
1) A good case study should

present a problem, which is
centered around a critical man-
agement issue rather than
around personal dilemmas.

2) It should use an ordinary and
familiar environment to
present extraordinary prob-
lems.

3) The problems must be nar-
rated in an interesting manner
and by avoiding a cut and dry
approach.

4) The case narrative must con-
tain a deliberate mixture of rel-
evant and not so important
facts so as to give the partici-
pants a chance to sieve and
evaluate the information.

Steps for SolvingaCase Study
The process of solving case
study consists of four basic steps
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I The case method is different from other methods
of teaching because it requires that students take an active role
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In this background, the present paper attempts to discuss the
various issues relating to case study method of teachers.

The case method is different
. from other methods of teach-

mg because it requires that stu-
dents take an acti ve role rather
than a passive one. The case
method places the student in a
simulated business enviroiunent
and substitutes the student in the
place of the business manager to
make a set of decisions. The stu-
lent is required to determine the
iroblern as weil as the solution.
Fhis method of teaching thus
hifts much of the responsibility
) the student. It is against this
ackground that the present pa-
er attempts to discuss the vari-
us issues related to the case
udy method of teaching.
, case method, the process of
riving at an answcr is more im-
irtant than the answer. The

instructor's expectation is that the
student will develop an ability to
make decisions, to support those
decisions with appropriate analy-
sis, and to learn to corrununicate
ideas both orally and in writing. A
case study is a written description
of actual managerial problems,
situations and events. It provides
factual information about an in-
dustry, an organization, its prod-
ucts and markets, its competitive
position, its financial, structural
and economic data in essence. A
case study provides a simulation
of various organizational problems
facing managers on a daily basis.
The Harvard University Graduate
School of Business Administra-
tion did substantial path- break-
ing work by introducing the case
study method of teaching in man-

as detailed below.
I) Study
2) Contemplate
3) Decide
4) Implement,

Activities involved in these
steps
The following activities are in-
volved in the case study method
of teaching.

I) Read the ease study quickly
to become familiar with the
topic, characters/ leading play-
ers and to form an idea about
the basic problem/ objectives.

2) Read it second time, slowly
and deliberately and prepare
notes keeping in mind the ba-
sic problems and objectives.

a) The notes should consist of
Statements that would help the
definitionof tileproblem more
accurately sei goals and na-
ture of decisions required.

b) Statements that would help the
formulation of solutions to
tackle theproblem rather than
the symptoms.

c) Statements which would help
to.understand the envirorunent
in which the case is
contextualisedby noting down
constraints, oppo.runities, re-
sources, etc.,

3) A good case study would
highlight the real iire problem
and adequate information
about the problem which the
managers seek to solve. The
student, therefore, must iden-
tify the shortfallof information
and make realistic assump-
tions in the light oj the envi-
rorunentestablishedearlier. In-
cider-tally, the participants

must develop the skill of'tak-
ing time- bound decisions and
learn :0 solve the case in the
given timeframe.Thiswill help
acquire skills for reaching de-
cisions in actual life i.e. under
pressure of time and often on
data which is insufficient

4) Evaluate the effect of each al-
ternative i.e. think about the
outcome of each action! alter-
native. A student normally
may notbe able to think of all
the alternatives and he cannot
be certain about the outcome.
Thus, an important aim of this
technique is to develop these

.&kilis.
5) The student should evaluate

all the alternatives he had
listed earlier and should
choose the alternative which
would help achieve the desired
objectives in the best possible
manner.RealIifecomplexjnana-
gerial problems do not have
one correct answer. The an-
swers could even change with
time 2:Jdplace. The underly-
ing ideatherefore is to develop
a logical argument.

6) The selected alternative has to
be implemented through ac-
tions having measurable out-
puts. A feedback system
should thus be developed to
ensure chatimplementation of
the proposed actions is pro-
ceeding as planned and the
results obtained so far do not
call for a mid- course correc-
tion. Corrections should be
generated if there are varia-
tions between the results ob-
tained and those visualized
during planning,
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re discussed above
"' to a condition where

t a manager is required
e case individually and

dently. There can be two
'Ions to this approach. First,
ion maybe developed in a

ssroom with the help of a
icher and second, a syndicate
iy tackle a case.

lassroom Approach
rdents should be given the nar-
ive before hand so that they can
mplete the reading and under-
md the narrative of the case
idy before they enter the class.
10 teacher could either call ev-
y student to individually
escnt his entire analysis or in-

different students to discuss
ific aspects. The teacher must

ure that the basics of the case
uly solution technique have
en covered in the class and the
1{lcmts are familiar with the
~Ilaod. The teacher should act
II facilitator and help develop a
aulmous solution ifpossible.

lie Syndicate Approach
Ie syndicate should be encour-
ed to act as a team to promote
irning group interaction. The
icher need not be present dur-

the deliberations of the syndi-
te, to enable quiet students to
en lip. Different members in the
ndicate bring different special-
uions into the discussion and
ch participant would benefit by
.tening to the arguments of
her syndicate members. Partici-
nts may be able to ask ques-
ms in a smaller group and ap-
eciate the differing approaches
fellow participants. This would

inforce the statement that there
no single solutioncase studies.
10 selection of the spokesman

of the syndicate and presenta-
tions may be conducted as sug-
gested for the classroom working.

Report Writing under Case .
Study
The solution of a case study is
finally presented through a writ-
ten report. Some important points
for writing the report are summa-
rized below.

• Clearly identify the problem,
the environment in which the
case study has been devel-
oped and the alternative solu-
tions considered. The final rec-
ommendations should be
brought out in the report.

• Facts, charts, graphs, etc.,
which support or explain the
arguments should be in-
cluded. Appendices may be
used for long write up.

• All possible alternatives need
not be included.

• The report must clearly show
how the present situation falls
short of the desired results and
how the recommended actions
are the best course for achiev-
ing the objective.

• The length of the report will
depend on:

a) The word- limit laid down or
time available for writing the
report.

b) The report can be smaller if the
inferences can be directly de-
rived from the facts given in
the narrative. However, if the
inferences have to be devel-
oped/ based on assumptions,
then the report will be longer.

c) The report will be short if the
approach! recommendations
are conventional. Unconven-

tional solutions would require
longer explanations to bring
out the logic.

• A summary of the report con-
taining the problem, the rec-
ommendations, facts, charts,
graphs, possible alternatives
and important reasons should
be written in the report.

Advantages of Case Study
Method'
The advantages of case study
method are:

Comprehension
An important requirement of sol v-
ing a case study is to read the case
study narrative, at least, twice so
as to fully comprehend the details.
Continued and regular solving of
case studies will therefore improve
comprehension ability.

Objectives
The ability to clearly identify the
problem! objectives is essential.
The student must focus on the
objectives and not on the symp-
toms. The ability to penetrate case
study helps the students to reach
the basic objectives.

Relevant Information
The case study solving technique
builds up the ability to search for
information, relevant to the objec-
tives, from the narrative. The abil-
ity to distinguish between rel-
evant and irrelevant is an impor-
tantand useful skill for a manager.

Evaluate Facts
The student develops the ability
of analyzing and evaluating the
facts as obtained from the case
study narrative.

Making Assumptions
Neither a manager in real life nor a

student solving a case would have
access to all the needed data. Solv-
ing case studies teach the man-
agement trainee to make realistic
assumptions, which should be in
line with the environment in which
these have been developed.

Rigorous Analytical Skills
Analyzing data and evaluating
various alternatives develop rig-
orous analytical skills.

Decision- Making Abilities
Solving case studies require mak-
ing decisions. Repetitive deci-
sion-making and getting feedback
about the correctness of the deci-
sion or its drawbacks improves the
students' ability to make correct
and quick decisions.

Managerial Concepts
The student learns to apply man-
agement principles to problems of
daily life. He may be forced to de-
velop some concept of his own. It
is perhaps the best way to under-
stand management principles.

Generates Creativity
Cases cannot be solved by logic
alone. Creativity is essential and
gets developed while solving
cases.

Extends Experience of
Role Playing
The student must project the per-
sonalities of major players in the
case study as to visualize the ef-
fects of different alternatives be-
ing evaluated and assign suitable
importance to the statements and
actions attributed to different play-
ers in the narrative.

Understanding Managerial
Problems

Case studies illustrate the type of
problems likely to be faced by the
student during his life as a man-
ager. He appreciates how issues
are linked, counter - pressures
develop and 50 on.
Slow Speed Zero Risk Ac-
tivity .
The student gets acquainted with
business life at a slow and under-
standable speed and learns to
take actions in a zero risk environ-
memo It is easier to graduate from
case studies to real life.

Differing Situa lions
Student learns that no two situa-
tions are alike and that a sol uti on,
good under one set of conditions,
could be wrong in another situa-
tion.

Not Applicable to Manage-
mentAlone
The technique of solving case
studies is not applicable to any
one special field of management
or even to the field ofuanagement
alone. Case studies in the book
will illustrate this point further.

More Interesting
Case studies are more interesting
than abstract theoretical learning.

Teaches Team Spirit
Working as a syndicate teaches
the need to work as a team.

Enhances Competence
Solving cases enhance all facul-
ties and therefore total competence
is built up.

Improvement of communi-
cation Skills
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Written communication :;~;ills are
improved during c lasi.roorn/
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syndicate work and through re-
port writing.

Time Management
Case studies normally have to be
solved within a specific time frame.
Solving case studies therefore
develops time management skills
among the participants, .

Conclusion
In India, the case study method
of teaching has been adopted in a
limited way. The growth of this
method has suffered in the coun-
try due to shortage of case stud-
ies especially in areas ofHRD, in-
dustrial relations, financial man-
agement etc., Non availability of
properly trained faculty has also
been responsible for its slow
growth. As a result, our domestic
educational institutions have re-
duced the use of this excellent
mode of teaching management.
Some institutions use case stud-
ies in the US & European envi-
ronment. However, required ar-
rangements could be made to pro-
vide case studies in Indian envi-
ronment also and fruits of case
study method could reach our stu-
dents also.
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